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INTRODUCTION

For 120+ years, BGC Canada has been creating opportunities for millions of Canadian kids and
teens. As Canada’s largest child and youth serving charitable and community services
organization, our Clubs open their doors to young people of all ages and their families at 635
locations nationwide. During out-of-school hours in small and large cities, and rural and
Indigenous communities, our trained staff and volunteers provide programs and services that
help young people realize positive outcomes in self-expression, academics, healthy living,
physical activity, job readiness, mental wellness, social development, leadership, and more.

Our Club, the BGC Grand Manan, was founded in 1984 and continues to honour the vision,
mission, and core values of the BGC Canada. We strongly believe through our work that we can
make a lasting impact on the lives of children and families in our community because
“Opportunity Changes Everything”!

EVALUATION METHODOLOGY

This evaluation is part of the BGC Canada Learning & Impact Project. The purpose of this
project is to help our Club and Clubs across Canada understand and improve our impact in the
lives of the children and youth in our communities.

The data in this report is from a survey designed to discover how children and youth who
attend Club are developing in four key areas: positive relationships, healthy living, lifelong
learning, and leadership. We will use the survey data to guide our learning and development as
an organization, both locally and nationally, in the years to come.

Our Club administered this survey to all children and youth aged 8 and older who were in
attendance during the week of March 11-15, 2024. We administered the surveys in Club by
having children complete paper surveys. The total number of children who attended Club
programming during this time was 16. A total of 5 surveys were completed, giving us a 31.25%
response rate.

The data were analyzed using descriptive statistics. We identified patterns within the full data
set and identified the most significant insights as findings from the data.
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1. Because of the Club, | am better at working through arguments with others.

Key Insight
Children and youth reported some and a lot of impact in working through arguments with
others.

Discussion

The Member Survey data show that the Club is helping children and youth develop conflict
resolution skills. 100% of children and youth who took the survey reported that they are some
or a lot better at working through arguments with others. These data are encouraging because
conflict resolution skills are critical to helping children and youth effectively cope in social
situations within and outside of the Club. Research shows that late childhood and early
adolescence bring increasingly complex interpersonal conflicts as youth begin to consider
multiple social perspectives, question norms, and make more autonomous decisions (Dodge et
al., 2006; Eccles et al., 1996). Social skills that children and youth develop during this time that
allow for better management of interpersonal conflicts may help them effectively manage
conflict throughout their lives and may also serve as a protective factor for risk-taking
behaviours (Adalbjarnardottir, 2002; Lansford et al., 2006; Levers-Landis et al., 2006; Unger et
al., 2003).

Because of the Club, | am better at working through
arguments with others.
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Possible Responses
e Continue monitoring behaviours and step in to help children and youth problem solve
possible solutions to disagreements and arguments (i.e. “Problem-solving Baseball”).
® Praise children and youth when an educator witness’s positive problem solving and
conflict resolution.
o Model appropriate problem solving techniques with children and youth and other
educators.



2. Because of the Club, | feel like | matter to more people.

Key Insight
Children and youth reported not at all and a little impact on how they feel they matter to others.

Discussion

The Member Survey data reveal that children and youth do not have a strong sense of belonging
because of the Club. The survey data show that 40% of children and youth who took the survey
reported the lower ratings (“not at all” or “a little”) for the item “Because of the Club, | feel like | matter
to more people.” A sense of belonging is the belief that you are valued and cared for and that this will
continue even in the face of conflict (Baumeister & Leary, 1995; Lambert et al., 2013). Belonging is a
fundamental human need, and this feeling is grounded in stable, positive relationships (Ryan & Deci,
2000). Research shows that a feeling of belonging is core to the way young people construct their
identity and engage in meaning-making, and this is associated with establishing social connections and a
sense of community (Noble-Carr et al., 2014). It is imperative for our Club to improve in this area
because youth who feel isolated or lonely may be more at risk for compromised mental health (Browne,
2002; Doyle et al., 2010; Farineau et al., 2013).

Because of the Club, | feel like | matter to more
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Possible Responses

e Include Acts of Kindness activities in program plans on a regular basis (e.g.,encourage
children to choose someone new to compliment or play with, extend beyond the Club to
participate in community initiatives, complete “What We Have in Common” posters,
etc.).

e Encourage family participation in activities, outings, volunteering opportunities, etc., to
foster a sense of belonging.

e Create a “family tree” in the classroom of each participant’s family members to show
how participants are connected to the Club and each other.



3. Because of the Club, | am more physically active.

Key Insight
Children and youth reported being more physically active because of Club.

Discussion

The Member Survey data show that the Club is helping children and youth become more
physically active. 100% of children and youth who took the survey reported that they are some
or a lot more physically active because of the Club. Regular physical activity in childhood and
adolescence promotes enhanced health outcomes well into adulthood (Physical Activity
Guidelines Advisory Committee, 2008; World Health Organization, 2010). In addition to the
health benefits, regular physical activity also promotes improved academic performance,
cognitive function, and feelings of self-worth (Coe et al., 2006; Crocker et al., 2008; Ellemberg,
2010). Physical activity settings are also interactive spaces that provide opportunities for youth
to practice using pro-social behaviors like conflict resolution, cooperation, and leadership
(Fraser-Thomas et al., 2005; Hellison et al., 2008; Holt, 2008).

Because of the Club, | am more physically active.
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Possible Responses
e Continue providing time for children and youth to be active in both indoor and outdoor
settings (gymnasium, playground, Anchorage Park, etc.).
e Brainstorm with participants to find new and creative games and activities to keep
participants interested in being active at the Club.



4. Because of the Club, | am better able to bounce back after going through a
hard time.

Key Insight
Children and youth reported no or a little impact from Club when experiencing difficulties.

Discussion

The Member Survey data demonstrate that the Club is not helping children and youth develop
resilience to the degree we hoped. 60% of children and youth who took the survey reported
that they feel not at all or a little better able to bounce back after going through a hard time
because of the Club. Resilience is crucial for children and youth as it helps them adapt to
adverse experiences and thrive despite challenges throughout their lives (Braverman &
Bloomberg, 1994; Masten, 2014). Resilience also promotes better emotional regulation,
reduced risk of mental health problems, and improved social functioning (Alvord & Grados,
2005). Improving the development of resilience in children and youth with be important for us
to focus on in the future.

Because of the Club, | am better able to bounce
back after going through a hard time.
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Possible Responses

e Continue providing a safe and supportive place where children and youth can
experience new opportunities, overcome barriers, build positive relations, and develop
confidence and skills for life.

e Provide more opportunities for children and youth to lead programming/activities and
give positive feedback and guidance.

e Create a “cozy corner” where children and youth can have time to reflect and
decompress. Add personal journals, drawing/art supplies, stickers, fidgets, motivational
posters, etc.



5. Because of the Club, | am better able to calm down when I’'m upset.

Key Insights
Children and youth reported Club is not making a significant impact on their ability to calm
themselves when upset.

Discussion

The Member Survey data reveal that children and youth are not advancing their self-regulation
to the degree we would like. 60% of children and youth who took the survey reported that
they are not at all or a little better able to calm down when they are upset because of the Club.
This will be an important area of focus for the Club because self-regulation is a crucial skill for
children and youth, with significant implications for their adaptive functioning, academic
achievement, and mental health (Buckner et al., 2009; Pandey, 2018). It promotes resilience
and mitigates the impact of negative influences such as peer deviance and stress (Dishion &
Connell, 2006). Self-regulation is especially important during adolescence when emotions such
as anger are more intensely felt and can have potentially destructive consequences for youths’
psychological and physical well-being (Ayebami & Janet, 2017; Kidwell et al., 2016).

Because of the Club, | am better able to calm down
when | am upset.

100%

60%

50% 40%

Percentage of Responses

0%
Not at all + A little Some + A lot

Possible Responses
e Invite a yoga instructor to teach mindfulness techniques and have a weekly yoga session
at the Club or an outdoor area.
e Provide more opportunities for gross motor movement (i.e. gym, playground, hiking
trails, etc.) to help release stored energy from being at school all day.
e Play more games to help participants practice self-control skills (i.e. Jenga, Red Light-
Green Light, etc.)



CONCLUSION

The Member Survey data collected shows that the Club overall is providing children and youth
with opportunities to develop positive relationships, healthy living skills, lifelong learning
capabilities, and leadership experiences which will guide them throughout their lives both in
and outside of the Club. While we are achieving these goals, there are areas for improvement,
according to the data.

Steps Forward
Based on the findings from our data, our Club will take the following steps to deepen and
improve our impact on our members.

e 1. Positive Relationships - we will model behaviours and problem solving while praising
children and youth when they mirror this to continue our impact on working through
arguments with others.

e 2. Positive Relationships - we will adjust programming to incorporate acts of kindness
and family participation and recognition to show participants that they matter to more
people

e 3. Healthy Living — we will brainstorm with children and youth to incorporate their
interests and favorite games and activities both indoors and outdoors to maintain
children and youth’s physical activity at the Club.

e 4. Healthy Living — we will continue BGCC’s mission while strengthening our
programming and environments to allow children and youth opportunities to build
resiliency, self-esteem, and coping skills when facing hardship.

o 5. Leadership — we will utilize community members and make better use of our facilities
to foster environments where children and youth can nurture and grow skills to be calm,
happy, more self-regulated individuals.
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