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Introduction

Over the past year, BGC Grand Manan has seized opportunities and made significant contributions
to the community. This report provides an overview of our achievements, financial health, strategic
initiatives, and the invaluable support received from our community and stakeholders. It is my hope
that this reflection on our collective efforts will inspire continued engagement and shared
commitment to BGC Grand Manan’s vision, mission and core values.

Organizational Overview

Our organization continues to serve the community of Grand Manan by providing essential services,
offering early learning services both full-time and part-time, inclusion and school age programming.
BGC also operates the Anchorage Provincial Park, Boardwalk trail and Castalia Marsh. A dedicated
staff, an engaged board of directors and a trail committee addressed emerging needs and made
some wonderful accomplishments this year.

Programming and Impact

Throughout the year, Notable successes include:

e Supporting families as they navigate the childcare connect for enrollment into our licenced
& designated facility.

e Providing information on the parent subsidy program providing financial support for families

e Providing fee reduction to support families.

e Supporting the local school morning nutrition program with supplies.

e Collaborating with GM Community school to offer co-op students looking towards a career
path associated with children and youth programming the opportunity to train and learn
about the curriculum amplifying our impact among students and educators.

e Providing healthy eating programs by offering healthy snacks in the morning and afternoon
as well as opportunities to cook and try new recipes afterschool.



o Offering staff NBCC Early Childhood Education certification in connection to Department of
Education and Early Childhood Learning free of charge.

e Giving out several winter coats & snow pants to children and youth.

e Working with Inclusion facilitators hiring educators to support children needing extra
support.

e Easter egg hunt with enrolled children and youth

e Operating Career Assistance offering free resumes to all community members and making
connections to employers along with helping find the necessary training for the right career
path.

o Weekly community music nights all summer for those interested in playing and listening of
all ages.

e Phase 2 of the board walk trail completed.

e Supporting community fundraisers with free nights stay at Anchorage Provincial Park.

e Complimentary space for community nonprofit fundraisers at the Anchorage Park.

e Hiring and mentoring several students at BGC and the Anchorage Park.

Community Engagement

We prioritized authentic engagement through parent meeting nights and stakeholder consultations.
Feedback from these interactions informed program adjustments and reinforced our commitment
to transparency and accountability and are looking forward to the 2025 strategic planning process.

Advocacy and Partnerships

BGC contributed discussions at the municipal level signing an updated MOU with the Village of
Grand Manan. We worked with Viva therapeutic services and continue to work with Family and
Child Education (FACE) and Social Development to support our continued community needs.

Financial Performance

BGC Grand Manan remained financially resilient despite economic challenges. Operational
expenses were carefully managed, social enterprise/ park revenue, grant funding, fundraising and
donations helped to support BGC operations.

Please see the detailed financial statement attached.

Challenges and Lessons Learned

Challenges this year included finding qualified staff to meet the demand of operations and lack of
volunteers. Key lessons included the importance of flexibility working with staff to find the place



they can commit and the need to anticipate and adapt to trends. These insights will guide future
decision-making.

Strategic Priorities for the Coming Year
Looking ahead, our organization is committed to advancing several strategic priorities:

e Enhancing program accessibility.

e |ncreasing awareness on equity, diversity, and inclusion through professional development
opportunities.

e Deepening stakeholder relationships via regular consultations and joint initiatives.

e Exploring new funding opportunities.

e Usingthe learning and impact data to measure outcomes and inform continuous
improvement.

e Promoting environmental sustainability in our operations at The Anchorage Provincial Park
and BGC.

We will continue to foster an environment where we welcome everyone, respect, encourage and
support the staff, children, youth, families and community.

Our successes are a testament to the passion and dedication of our staff, volunteers, board
members, and partners. | extend my deepest gratitude to everyone who has contributed time,
expertise, and enthusiasm in pursuit of our vision and mission. Special thanks are due to our
donors and sponsors, whose generosity ensures our sustainability and enables us to dream bigger.

Conclusion

While we celebrate our achievements, we remain mindful of the work ahead and the evolving
needs of our community. Together, we will continue to deliver positive change so we can make our
island better.

Thank you for your continued support and commitment. | look forward to working alongside each of
you in the year to come, as we strive to fulfill our vision, mission and core values in our wonderful
community on Grand Manan Island.



