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INDEPENDENT PRACTITIONER'S REVIEW ENGAGEMENT REPORT

To the Board of Directors of The Boys & Girls Club of Grand Manan Island Inc.

We have reviewed the accompanying financial statements of The Boys & Girls Club of Grand Manan
Island Inc. (the "Organization”) that comprise the statement of financial position as at December 31, 2024,
and the statements of operations, changes in net assets, cash flows and schedule for the year then
ended, and a summary of significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations (ASNPO), and for such
internal control as management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

Practitioner's Responsibility

Our responsibility is to express a conclusion on the accompanying financial statements based on our
review. We conducted our review in accordance with Canadian generally accepted standards for review
engagements, which require us to comply with relevant ethical requirements.

A review of financial statements in accordance with Canadian generally accepted standards for review
engagements is a limited assurance engagement. The practitioner performs procedures, primarily
consisting of making inquiries of management and others within the entity, as appropriate, and applying
analytical procedures, and evaluates the evidence obtained.

The procedures performed in a review are substantially less in extent than, and vary in nature from, those
performed in an audit conducted in accordance with Canadian generally accepted auditing standards.
Accordingly, we do not express an audit opinion on these financial statements.

Basis for Qualified Conclusion

In common with many not-for-profit organizations, the Organization derives revenue from fundraising
activities and donations, the completeness of which is not susceptible to us obtaining evidence we
considered necessary for the purpose of the review. Accordingly, the evidence obtained of these revenues
was limited to the amounts recorded in the records of the Organization. Therefore, we were not able to
determine whether any adjustments might be necessary to fundraising and donations revenues, excess of
revenues over expenses, and cash flows from operations for the years ended December 31, 2024, and
December 31, 2023, and net assets as at January 1 and December 31 for both the 2024 and 2023 year
ends. Our conclusion on the financial statements as at and for the year ended December 31, 2023 was
qualified accordingly because of the possible effects of this limitation in scope.

{continues)
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Independent Practitioner's Review Engagement Report to the Board of Directors of The Boys & Girls Club
of Grand Manan Island Inc. {continued)

Qualified Conclusion

Based on our review, except for the possible effects of the matter described in the Basis for Qualified
Conclusion paragraph, nothing has come to our attention that causes us to believe that the financial
statements do not present fairly, in all material respects, the financial position of The Boys & Girls Club of
Grand Manan Island Inc. as at December 31, 2024, and the results of its operations, its cash flows and
schedules for the year then ended in accordance with Canadian accounting standards for not-for-profit
organizations (ASNPO).

Emphasis of Matter

We draw attention to Note 12 of these financial statements, which indicates that the Organization is
economically dependent on government funding for 63% of its revenues. Our conclusion is not qualified in
respect of this matter.

s“ﬁa

—

Ascend LLP

Chartered Professional Accountants
Sussex, New Brunswick

May 23, 2025

2 A.scend




THE BOYS & GIRLS CLUB OF GRAND MANAN ISLAND INC.

Statement of Operations
Year Ended December 31, 2024

General fund Capital asset
(Schedule 1) fund Reslricted fund
12024 2024 2024 2024 2023
REVENUES
Government grants (Note 4) 240,425 - $ 140,027 380,452 296,155
Anchorage park 172,342 - - 172,342 167,684
Provincial grants 164,361 - - 164,361 159,034
Programs 115,447 - - 115,447 118,642
Donations 10,407 - - 10,407 1,505
Bingo 10,291 - - 10,291 13,728
Boys & Girls Club of Canada grant (Note 5) 3,000 - - 3,000 11,349
Fundraising projects 2,965 - - 2,965 3,383
Recognition of deferred capital contributions - 2,790 - 2,790 -
Interest - - - - 147
719,238 2,790 140,027 862,055 771,627
EXPENSES
Wages and benefits 556,744 - 60,842 617,586 584,963
Anchorage park 58,566 - 63,521 122,087 66,972
Program and fundraising supplies 22,883 - - 22,883 22,923
Insurance 20,823 - - 20,823 21,918
Office and miscellaneous 17,243 - 325 17,568 15,554
Conferences, travel and training 8,358 - 7.844 16,202 18,889
Professional fees 15,342 - - 15,342 8,493
Amortization - 9,709 - 9,709 5,944
Bingo 8,048 - - 8,048 10,376
Admin fees - - 4,404 4,404 4,734
Bank charges 3,458 - 25 3,483 4,484
Telephone 3,026 - - 3,026 2,925
Scholarship grants - - 1,000 1,000 1,000
Vehicle 879 - - 879 429
715,370 9,709 137,961 863,040 769,604
(DEFICIENCY) EXCESS OF REVENUES OVER
EXPENSES 3,868 (6,919) 2,086 (985) 2,023
(continues)

The accompanying notes are an integral part of these financial statements
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THE BOYS & GIRLS CLUB OF GRAND MANAN ISLAND INC.
Statement of Cash Flows
Year Ended December 31, 2024

2024 2023
OPERATING ACTIVITIES
(Deficiency) excess of revenues over expenses $ (985) 3 11,755
Items not affecting cash:
Amortization of tangible capital assets 9,709 5,944
Gain on disposal of tangible capital assets - (3,232)
Recognition of deferred capital contributions (2,790) -
5,934 14,467
Changes in non-cash working capital:
Accounts receivable (523) (6,322)
Harmonized sales tax (15,689) (3,143)
Prepaid expenses (2,377) 323
Accounts payable and accrued liabilities 933 2,452
Deferred contributions 106,535 (53,958)
88,879 (60,648)
Cash flow from (used by) operating activities 94,813 {46,181)
INVESTING ACTIVITIES
Purchase of tangible capital assets (45,240) (6,999)
Proceeds on disposal of tangible capital assets - 6,400
Increase in deferred capital contributions 32,229 -
Cash flow used by investing activities {13,011} (599)
INCREASE (DECREASE) IN CASH FLOW 81,802 {46,780)
Cash - beginning of year 450,970 497 750
CASH - END OF YEAR $ 532,772 $ 450970

The accompanying notes are an integral part of these financial statements
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THE BOYS & GIRLS CLUB OF GRAND MANAN ISLAND INC.
Notes to the Financial Statements
Year Ended December 31, 2024

1. NATURE OF OPERATIONS

The Boys and Girls Club of Grand Manan Isiand Inc. (the "Organization”) is a non-profit organization
designed to provide a safe, supportive place where children and youth experience new opportunities,
overcome barriers, develop positive relationships and build confidence and skills of life. As a
registered charity, the Organization is exempt from the payment of income tax under Section 145(1)
of the Income Tax Act.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of presentation

The financial statements were prepared in accordance with Canadian accounting standards for not-
for-profit organizations (ASNFPO),

Cash and cash equivalents

Cash includes cash and cash equivalents include cash on hand, balances with bank accounts,
outstanding deposits, less outstanding cheques.

Financial Instruments
Measurement of financial instruments

The Organization initially measures its financial assets and liabilities at fair value adjusted by, in the
case of a financial instrument that will not be measured subsequently at fair value, the amount of the
transaction costs directly attributable to the instrument. Amounts due to and from related parties are
measured at the exchange amount, being the amount agreed upon by the related parties.

The Organization subsequently measures its financial assets and liabilities at cost or amortized cost,
except for derivatives and equity securities quoted in an active market, which are subsequently
measured at fair value. Changes in fair value are recognized in net income.

Financial assets measured at amortized cost include cash, accounts receivable and interfund amount
receivable.

Financial liabilities measured at amortized cost include accounts payable and accrued liabilities and
interfund amount payable.

Impairment

For financial assets measured at cost or amortized cost, the Organization determines whether there
are indications of possible impairment. Where there is an indication of impairment, and the
Qrganization determines that a significant adverse change has occurred during the period in the
expected timing or amount of future cash flows, a write-down is recognized in income. A previously
recognized impairment loss may be reversed. The carrying amount of the financial asset may not be
greater than the amount that would have been reported at the date of the reversal had the
impairment not been recognized previously. The amount of the reversal is recognized in net income.,

{continues)




THE BOYS & GIRLS CLUB OF GRAND MANAN ISLAND INC.
Notes to the Financial Statements
Year Ended December 31, 2024

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Fund accounting

The Boys & Girls Club of Grand Manan Island Inc. follows the deferral method of accounting for
contributions.

The General Fund revenues and expenses are related to program delivery and administrative
activities, which is an unrestricted fund.

The Capital Fund reports the assets, liabilities, revenues, and expenses related to The Boys & Girls
Club of Grand Manan Island Inc.’s tangible capital assets and building improvements campaign.

The Restricted Fund represents resouces whose use has been set aside and externally restriced for
specific uses. There are four restricted funds:

« The Shayne and Jason Memarial Scholarship Fund provides scholarships grants. Investment
income eamed is reported in this fund.

« Career Assistance is a contract with the Province of New Brunswick to adminstor employment
services.

e Anchorage Park project funds are to finance large maintenance expenditures in the park.
¢ Boardwalk project funds are to finance large maintenance expenditures for the boardwalk.
Revenue

The Organization follows the deferral fund method of accounting for contributions.

Unrestricted contributions are recognized as revenue of the general fund in the year received or
receivable if the amount to be received can be reasonably estimated and collection is reasonably
assured.

Restricted contributions are deferred and recognized as revenue period in which the related
expenses are incurred in the corresponding fund.

Revenueg from programs and activities are recognized when earned,

Tangible capital assets

Tangible capital assets are stated at cost or deemed cost less accumulated amortization and are
amortized over their estimated useful lives on a declining balance basis at the following rates:

Furniture and fixtures 20%
Equipment 20%
Vehicles 20%
Computer equipment 30%

The Organization regularly reviews its tangible capital assets to eliminate obsolete items.
Government grants are treated as deferred capital contributions and amortized to revenue equal to
the amount of amortization of the related tangible capital asset.

Tangible capital assets acquired during the year but not available for use are not amortized until they
are placed into use.

(continues)
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THE BOYS & GIRLS CLUB OF GRAND MANAN ISLAND INC.
Notes to the Financial Statements
Year Ended December 31, 2024

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)

Amortization is recognized beginning in the month the tangible capital asset is available for use until
the asset is disposed of or use is discontinued.

Measurement Uncertainty

The preparation of financial statements in conformity with Canadian accounting standards for not-for-
profit organizations requires management to make estimates and assumptions that affect the
reported amount of assets and liabilities, disclosure of contingent liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the period. Such estimates
are periodically reviewed and any adjustments necessary are reported in income in the period in
which they become known. Actual results could differ from these estimates. Significant items subject
to estimates and assumptions include:

« Amortization of tangible capital assets;
« Estimated useful lives of tangible capital assets; and
« Deferred capital contributions.

3. FINANCIAL INSTRUMENT RISKS

The Organization is exposed to various risks through its financial instruments and has a
comprehensive risk management framework to monitor, evaluate and manage these risks. The
following analysis provides information about the Organization's risk exposure and concentration as
of December 31, 2024;

Credit risk

The Organization is exposed to credit risk in the event of non-performance by counterparties in
connection with its accounts receivable. The Organization is exposed to credit risk from customers.
The Organization does not obtain collateral or other securities to support the accounts receivable
subject to credit risk but mitigates this risk by dealing only with what management believe to be
financially sound counterparties and accordingly, does not anticipate significant loss for non-
performance. An allowance for doubtful accounts is established based upon factors surrounding the
credit risk of specific accounts, historical trends and other information. The Organization has a
significant number of customers which minimizes concentration of credit risk.

Liquidity risk

Liquidity risk is the risk that the Organization may not have cash available to satisfy financia! liabilities
as they come due. Management oversees liquidity risk to ensure the Organization has access to
enough readily available funds to cover its financial obligations as they become due. The
Organization manages liquidity risk by continuously monitoring actual daily cash flows and longer
term forecasted cash flows and monitoring the maturity profiles of financial assets and liabilities. The
Organization is exposed to this risk mainly in respect of its receipt of funds from its customers and
other related sources, accounts payable and accrued liabilities and interfund amount payable.

Unless otherwise noted, it is management's opinion that the Organization is not exposed to
significant market or other price risks arising from these financial instruments.

1




THE BOYS & GIRLS CLUB OF GRAND MANAN ISLAND INC.
Notes to the Financial Statements
Year Ended December 31, 2024

4. GOVERNMENT GRANTS

2024 2023
Wage related grants $ 200,425 $ 165,013
Career assistance grant - restricted 76,506 86,142
Anchorage capital grant - restricted 63,521 -
Anchorage capital grant 40,000 45,000
$ 380,452 $ 296,155

§. BOYS & GIRLS CLUB OF CANADA GRANT

The Organization has a membership agreement with the Boys & Girls Club of Canada. During the
year, the Organization received grants of $3,000 (2023 - $11,349) from the Boys & Girls Club of
Canada.

6. INTERFUND TRANSFERS
The Organization carried out the following interfund transfers during the year:

2024 2023
Transferred from General Fund
to Capital Fund $ 13,011 $ 54,557
to Restricted Fund 944 -
$ 13,955 $ 54,557

Funds were transferred to the Capital Asset Fund to pay for the acquisition of new tangible capital
assets and to the Restricted Fund for harmonized sales tax recoverable.

7. INTERFUND AMOUNTS RECEIVABLE/PAYABLE
Interfund amounts receivable/payable bear no interest and are not governed by terms of repayment.

8. TANGIBLE CAPITAL ASSETS

2024 2023
Accumulated Net book Net book
Cost amortization value value
Furniture and fixtures $ 2167 $ 1839 § 328 § 409
Computer equipment 4,694 4,654 40 57
Equipment 64,141 32.607 31,534 2,064
Vehicles 63,386 32,521 30,865 24,706

$ 134,388 3 71621 § 62,767 3 27,236
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THE BOYS & GIRLS CLUB OF GRAND MANAN ISLAND INC.
Notes to the Financial Statements
Year Ended December 31, 2024

9.

10.

1",

12,

13.

ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

2024 2023
Accrued liability $ 10,001 $ 4,001
Government remittances 8,064 10,321
Accrued liability - Career Assistance 5,000 5,000
Trade payables - 2,810
$ 23,065 $ 22132

The Organization has a Scotiabank visa card with a maximum authorized limit of $2,500. As at year
end, $2,500 (2023 - $2,500) was available for use.

DEFERRED CONTRIBUTIONS

Deferred contributions represent unspent resources externally restricted received from the Province
of New Brunswick for the Anchorage park project and from donations for the Boardwalk project.
Changes in the deferred contributions balance are as follows:

Balance,
beginning of Balance,
year Received Recognized end of year
Anchorage park project 5 - $ 115,371 § (63,520) $ 51,851
Boardwalk project - 160,969 (106,285) 54,684
$ - $ 276,340 $ (169,805) $ 106,535

DEFERRED CAPITAL CONTRIBUTIONS

Deferred capital contributions related to tangible capital assets represent contributions to the
Organization for the purchase of tangible capital assets. These contributions are amortized to
revenue on the same basis as the related tangible capital assets are amortized to expense. The
change in deferred capital contributions for the year is as follows:

Deferred
capital
Balance, contributions
beginning of received in Amortized to
year year revenues 2024 2023
Equipment 5 - $ 32229 § (2,790) $ 29,439 $ -

ECONOMIC DEPENDENCE

The Organization received 63% (2023 - 59%) of its revenues in the form of government grants. It is
management's opinion that if the government ceased their funding, the Organization would have to
consider restructuring.

SUBSEQUENT EVENTS

For the purpose of the accompanying financial statements, subsequent events have been evaluated
by management.

There were no subsequent events that would have a material impact on these financial statements.

13
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THE BOYS & GIRLS CLUB OF GRAND MANAN ISLAND INC.
Notes to the Financial Statements
Year Ended December 31, 2024

14. CONTINGENT LIABILITIES

For the purpose of the accompanying financial statements, contingent liabilities have been evaluated
by management.

There were no contingent liabilities that would have a material impact on these financial statements.

15. CORRESPONDING FIGURES

Some of the corresponding figures have been reclassified, where applicable, to conform to the
presentation used in the current year.

14
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